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Challenges in the cooperation between
OEM and supplier
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Facts and figures AUDI AG

Model Model noveltiesnovelties
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VW - PKW SEAT SKODA VW - NFZ AUDI 

Powertrain 

Metal 

Interior

Exterior

Electr./Electronic

General purchasing

Forward Sourcing
Cost optimisation

Project planing/
control

Functional Functional responsibilitiesresponsibilities on on thethe marketmarket levellevel
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Organisation of Organisation of thethe purchasingpurchasing in in thethe VW VW groupgroup

Organisation and processes of the procurement in the VW group
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RSORSO

FS 
GS 
LEB

FS 
GS 
LEB

RequestRequest

Forward-Sourcing Global-Sourcing

Market Market transparencytransparencyLocalLocal marketsmarkets
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RSORSO

RSORSO

RSORSO

RSORSO

RSORSO

RSORSO

RSORSO

RSORSO

Global Global procurementprocurement –– RSO RSO networksnetworks

Organisation and processes of the procurement in the VW group
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Definition of the request

Transfer of the request to the RSOs
18 LPTs worldwide

Sending the request

Decision in the group committee
premeeting/CSC 

Decision in the brand committee

Online auction

Incoming offer
ESL 

Choice of the supplier
LDB

New part /
serial part (COP)

Nomination

Forward Forward SourcingSourcing / Global / Global SourcingSourcing

Organisation and processes of the procurement in the VW group
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First First registrationregistration / / 
LDB LDB fillingfilling

All All supplierssuppliers of of 
thethe VW VW groupgroup

LDB
Requrement for the

registration: 
D-U-N-S ® No.

Data of the company
Contact data
Figures
Structure of the company
Service performance
Systems and methods

Data of the company
Contact data

Figures
Structure of the company

Service performance
Systems and methods

Supplier platform

1. 1. SearchSearch of of supplierssuppliers
2. Hit List2. Hit List
3. Start of 3. Start of thethe requestrequest

PurchasingPurchasing staffstaff of all of all 
groupgroup brandsbrands

www.vwgroupsupply.com

Model of Model of thethe suppliersupplier databankdatabank LDBLDB

Organisation and processes of the procurement in the VW group
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Online Online 
requestrequest
(ESL)(ESL)

Online Online 
auctionsauctions

Online Online 
cataloguecatalogue

CapacityCapacity
managementmanagement

((eCAPeCAP))

Online Online 
normnorm
textstexts

SupplierSupplier databankdatabank

P o r t a lP o r t a l

IT IT infrastructureinfrastructure

B2B B2B platformplatform: : suppliersupplier relationshiprelationship plattformplattform

Organisation and processes of the procurement in the VW group
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MilestonesMilestones in in thethe automotiveautomotive constructionconstruction

quattro TDI ASF

multitronicS tronic adaptive light

MMI TFSI LED Licht

Product development and cooperation
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Project milestones SOP EOPProject start

Research and Research and innovationinnovation

Product design
Concept development

Series development
Industrialisation

Service
Production

Innovation 
marketing Forward Sourcing Global Sourcing

ProductProduct developmentdevelopment and and creationcreation

Product development and cooperation
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Definition of the specific module framework at the
start of the project

Audi Value
Management

• Functions
• Attributes
• Reliability • Cost frame

AVM AVM –– balancebalance betweenbetween customercustomer benefitbenefit and and costscosts

Product development and cooperation
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„Guardrails“ considering
the Audi customer values

Materials / surfaces

Concepts / functions

Quality

Processes

Targets

Component
design

Purchasing

Suppliers

Development

Marketing

Production/Logistic

Quality assurance

Finance

Input Decision alternatives Implementation

Management
decisions

AVM AVM –– workingworking out of out of decisiondecision alternativesalternatives

Product development and cooperation
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SalesSales

PurchasingPurchasing

Sales Procurement

Purchasing

Whole
company

Partnership

Preferred
supplier
relationship

Opportunistic
relation

Integration between the
company and the supplier

Volume of the
business
connection

Price calculus

JIT strategy

Development and
a created value

relationship

ChangesChanges in in thethe productionproduction networknetwork

Product development and cooperation
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Parts producer

Development partner

Production
specialist

Value creating
partnership

Production and
product-know-how

Production-
know-how

System and problem
solving capacity

From the buyer
predefined products

and systems

Service spectrum
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TypesTypes of of suppliersupplier companiescompanies –– pathwaypathway of of developmentdevelopment

Product development and cooperation
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•Verwaltender Einkauf
•Teilebeschaffer für Produktion
•Verhandeln Lieferkonditionen

•Gestaltender Einkauf
•Lieferantenauswahl
•Einkaufsstrategien entwickeln

•1990er •heute •morgen

•SE•-•Arbeit

•Global / Forward Sourcing/LPT‘s

•Unterstützung Globalisierung

•Kostenoptimierung

•Innovationsmanagement

•Ändern der Organisationsform

•Plattformstrategie •–•Innovationsplattformen
•-•Onlineplattform

•Lead•Buyer

•Generalunternehmen/ 
•Modul•-•und Systemvergaben

•Lieferantenmanagement

•GCM
•Zusammenschlüsse/

•Lieferantenkonzentration
•Globalisierung

•Projektmanagement

•E•-•Procurement

•F&E•-•Partnerschaften / 
•Kooperationsmodelle

•Aufbau von Innovationsnetzwerken

Administrative purchasing

•Parties purchaser for the production
•Negotiation of supply conditions

Enhanced involvement in purchasing

•Supplier choice
•Development of purchasing strategies

•in the 1990s •today •tomorrow

•SE•-•work

•Global / Forward Sourcing/LPTs

•Support globalisation

•Cost optimisation

•Innovation management

•Change of the organisational form

•Platform strategy•– •Innovation platform
•-•Online platform

•Lead•buyer

•General company/ 
•Module-•and system planing

•Supplier management

•GCM
•Fusion/

•Supplier concentration
•Globalisation

•Project management

•E•-•procurement

•F&E •partnerships / 
•cooperation models

•Constitution of innovation networks

TheThe purchasingpurchasing in in transitiontransition

Summary
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• More intense project responsibility

• Effective place management

• National business connections

• Reliability and transparency

• Enhanced product and service spectrum

• Additional resources and new competencies

RequirementsRequirements to to ourour supplierssuppliers

Summary
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RequirementsRequirements to to ourour supplierssuppliers

• Increase of the development know-how

• Control and integration of the supply chain

• Cost optimisation through the whole supply chain

• Augmentation of the development and simulation
capacities

• Professional project management

• Networking with other suppliers

Summary

Thank you!
Klaus Klaus SchugSchug, , DirectorDirector purchasingpurchasing departmentdepartment developmentdevelopment servicesservices//

AUDI AGAUDI AG costcost analysisanalysis//foreignforeign projectsprojects


