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Facts and figures AUDI AG

‘ Model novelties

Organisation and processes of the procurement in the VW group C@D
Aucd

‘ Organisation of the purchasing in the VW group

| Functional responsibilities on the market level |

|VW-PKW| | SEAT | | SKODA | |VW-NFZ| | AUDI |

| Metal II
| Powertrain I
| Interior I
| Exterior I
| Electr./Electronic I
|Genera| purchasing I
Project planing/
control
Forward Sourcing
Cost optimisation

Functional responsibilities
on the group level




Organisation and processes of the procurement in the VW group

‘ Global procurement — RSO networks

Request Local markets Market transparency

Organisation and processes of the procurement in the VW group

‘ Forward Sourcing / Global Sourcing

|

[ New part / ] Incoming offer

serial part (COP) ESL

Definition of the request Online auction

l |

Transfer of the request to the RSOs

18 LPTs worldwide Decision in the brand committee
Choice of the supplier Decision in the group committee
LDB premeeting/CSC

| |

Sending the request [ Nomination ]




Organisation and processes of the procurement in the VW group

‘ Model of the supplier databank LDB

All suppliers of Purchasing staff of all
the VW group group brands
1. Search of suppliers

First registration /
LDB filling

2. Hit List
3. Start of the request

Data of the company

Data of the company
Contact data Contact data
Figures LDB Figures
Structure of the company
Service performance
Systems and methods

Structure of the company Requrement for the
Service performance| registration:
Systems and methods D-U-N-S ® No.

www.vwgroupsupply.com
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Organisation and processes of the procurement in the VW group

‘ B2B platform: supplier relationship plattform

Portal
VW Group Supply.com
Online Online Online Capacity Online
request auctions | | catalogue management norm
(ESL) 9 (eCAP) texts

’ Supplier databank

IT infrastructure




Product development and cooperation

‘ Milestones in the automotive construction

ASF

multitronic

LED Licht

Product development and cooperation

‘ Product development and creation

Audi

Research and innovation

Product design
Concept development|

m Forward Sourcing Global Sourcing

Eeries developmen&
Industrialisation

Production
[rotetn

Project start Project milestones SOP

EOP
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Product development and cooperation

Audi

‘ AVM — balance between customer benefit and costs

Audi Value

Functions
Attributes
Reliability

Definition of the specific module framework at the
start of the project

Product development and cooperation

Audi

‘ AVM — working out of decision alternatives

Input > >Decision alternatives

Development ~Guardrails* considering

. the Audi customer values|
Suppliers

. » Materials / surfaces
Marketing
Production/Logistic » Concepts / functions Mana_g«.ement Component
decisions design

Quiality assurance » Quality
Finance » Processes
Purchasing » Targets
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‘ Changes in the production network

Integration between the
company and the supplier
r s

Development and
Partnership a created value

' relationship

Preferred
supplier
relationship

JIT strategy

>

Opportunistic

relation Price calculus
Volume of the
» business
Sales Sales Procurement Whole N
- company
Purchasing Purchasing
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Product development and cooperation QoD
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‘ Types of supplier companies — pathway of development

| Service spectrum |

From the buyer
predefined products
and systems

System and problem
solving capacity

product-know-how | DEvelopment partner

o ) )

< Production- =t Production
Parts producer .

b know-how P \ specialist

° o I

28 v R

O

g 7 Production and Value creating

IS

O

partnership
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‘ The purchasing in transition

LY

Audi

Administrative purchasing

«Parties purchaser for the production
*Negotiation of supply conditions

eFusion/
*Supplier concentration

*F&E  epartnerships /
scooperation models

*Support globalisation
*General company/

*Global / Forward Sourcing/LPTs

*SE-work

«Change of the organisational form

—

*Globalisation

«Platform strategye— Innovation platform

*Module-and system planing

«Cost optimisation

Enhanced involvement in purchasing

«Supplier choice
«Development of purchasing strategies

*E-+procurement
*GCM

«Constitution of innovation networks
sLead+buyer

«-+Online platform *Project management
eInnovation management

*Supplier management

*in the 1990s

stoday stomorrow

15

LY

Audi

‘ Requirements to our suppliers

Enhanced product and service spectrum

More intense project responsibility

* Reliability and transparency
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‘ Requirements to our suppliers

B el i B U (0] [T
* Augmentation of the development and simulation
capacities
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Thank you!
Klaus Schug, Director purchasing department development services/
AUDI AG cost analysis/foreign projects




